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»We don't just think about strategy —

we make results happen.”
Business Partner

Achieving more together:

strategy, cost optimization and StraCoTec

implementation from one source
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Your challenge Our approach

» Rising cost and margin We combine:
pressure » Strategy & market

« Insufficient transparency on understanding
product and process costs e Technical, process-related and

« |nefficient structures and commercial optimization
processes » Data-driven analysis

e Weak purchasing and supplier » Rigorous implementation
performance support

» Unclear competitive position
Holistic. Measurable. Sustainable.
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