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LSuccessful digitalization does not start with technology - it starts with a
clear understanding of how technology creates real business value.”

Clear digitalization

strategies that enable
tangible business
==

Success

Sustainable
m transformation that
increases efficiency and

secures growth

Technology with

}: measurable business

value instead of complex
and ineffective solutions

Sascha Fromming
Chief Technology & Transformation Leader

Technology. Clarity. Impact.
— Driving Transformation,
Securing Sustainable Success.



Expertise

Extensive Experience in Digitalization & Innovation
— From strategy development to successful global implementation
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Building and Leading Global R&D and IT Organizations
— Developing teams, scaling structures, and increasing efficiency
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Predictive Maintenance & Data Analytics
— Developing and implementing data-driven business models

Artificial Intelligence & Data Science
— Applying modern technologies to create real business value

Software Development & Agile Transformation
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lIII — Increasing responsiveness, driving innovation & reducing time-to-market
', Change Management
U~ - Embedding transformation successfully and ensuring lasting impact

Curriculum Vitae — Sascha Fromming

2024 - heute

CEDES AG / CEDES Deutschland GmbH

CTO & General Manager

Leading global R&D and IT organizations, integrating Al and data science
solutions, and delivering company-wide transformation initiatives.

2021 - 2024

Aptiv Services Deutschland GmbH

Director Global Analytics & Capacity Planning

Developed data-driven management models, established global KPI systems,
and optimized efficiency and resource planning.

2016 - 2021

thyssenkrupp Elevator AG

Head of Global Software Development

Established global software development structures, introduced agile
methodologies, and implemented standardized, scalable solutions.
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