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~Complex challenges deserve clear solutions.
Complimentary initial consultation today.”

30+ years of industry

and consulting
experience - firsthand
=

expertise in industry and
management

Successful delivery of

m international major
projects — expertly
managed from concept
to completion

Rapid clarity in complex

}: situations — backed by

expertise, a strong
network, and execution
excellence

Prof. Dr. -Ing. Benedikt Meier

Founder & Managing Director

Taking Chance Out of Success.
— Personal. Reliable. Professional.



Expertise

30+ Years of Combined Industry and Consulting Experience
— From the shop floor to the executive boardroom
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Access to a Global Expert Network
— Providing fast and rock-solid solutions
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Technically Up to Date at All Times
— Driven by research, teaching, and proprietary innovations

International Major Projects
— Managed and successfully completed worldwide

Efficiency Instead of Theory

N ® &

llll — Precise analysis and direct execution
', Rapid Understanding of Complex Situations
U~ - Delivering sound solutions to demanding challenges

Curriculum Vitae — Benedikt Meier

2021 - today

imc — Dr. Benedikt Meier GmbH

Managing Director

Extensive industry and consulting experience with responsibility for the
leadership, management, and operational delivery of demanding technical and
organizational projects.

2018 - 2020

thyssenkrupp Industrial Solutions, BU Mining Technologies, Essen

CTO, Chief Technology Officer

Consolidation of the global product portfolio, digitalization of the entire mining
value chain, process optimization, implementation of transparent budget and
performance KPIs, and innovation management.

2007 - 2018

ThyssenKrupp Elevator AG, Essen

Head of PMO, Project Management Office

Established and implemented global Research & Development structures,
achieving significant improvements in schedule and budget performance.
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